Wilson STEM Academy School Leadership Team (SLT) Meeting
January 16, 2019

I.Participants
1. Assignments
1. Facilitator — A. Reynolds
2. Recorder —P. Townes
3. Timekeeper —T. Corlew
2. Attendees
Meeks, Kennedy, Razor, Gatling, Butler, Cook, Corlew, Reynolds, Townes, Miller
II. Approval of past meeting, November 28, 2018
[Il. Title Ix Update
1. Report allincidences to Tasha Gatling by immediate phone call and follow-up email
2. Next Staff Meeting — review of Title IX by Gatling
3. Title IX Training for New Staff
IV. Staffing Update
1. T. Wright — Coordinator for Reflection Center
2. S. Week — TA for 6" grade ELA Lab/ Sub Coverage
3. Tindal Vacancy — Gomez (lateral entry) — Start last week of January ‘19
4, EOG Prep
1. R.Blake —math 7and 8" grades
2. J. Miller ELA
3. Monday —-Thursday, 9:30 — 3:30
4. Dance Teacher (part-time posted)
V.AVID Program Update
1. February 25 and 26 Information/Training
1. 3 Leadership positions
2. Summer 2019
1. Tampa, FL
2. 8attendees

VI. Digi-Bridge
1. Saturday Tech/STEM sessions
2. Piloting partnership
3. 5 weeks, starting February 23 — March 23, 2019
4. 25 Scholars selected
5. Identify

1. Site Coordinator
2. 2 Facilitators



VII. PTSA
1. Valentine’s Day
1. Sale of wooden roses ($?)
2. Fundraiser for School Beautification Project/ front of school
3. Secretary in place/ legal filing
4. Membership Drive
1. Teachers $7
Next meeting — They will provide Coffee/ Muffins
6. Vision
1. Help school and community
1. Introductory Meeting (Board and SLT)
Home Check Program
Homework Help
School Environment — Behavior
5. Data Tracker for behavior interventions
VIII. School Counseling Programs Update
1. February 1, 2019 — Harding High Fieldtrip/ 8" grade
2. February 27, 2019 — University of NC — Chapel Hill 7" & 8" grade
3. High School Placement soon
4. Round 2 of Lottery open now
IX. 6" Grade Power Hour
1. January 23 — Flyers go home with RSVP
2. January 29 —5-7 pm in multipurpose room (2 one hour sessions)
3. Parents get help with Technology
1. Google classroom
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2. Canvas

3. Powerschool

4. Wilson One Stop
5. IXL-Math

6. Newsletter

4. Communication

1. Parent created Facebook page
2. Calls

3. Flyers

4. Email

5. Website

X. Second Quarter Awards Ceremony
1. 2/14-7"and 8" Grades
2. 2/19-6"Grade
3. Mr. Sherman will email forms for nominations
Xl.  Topics for Nest Meeting
Review/ Update of Title IX
Mid-Year Review
Chronic Absences
Staff Allotment
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